Police Advisory Commission
Thursday April 15, 2021
Minutes

I.  Meeting was called to order at 15:04 (3:04 pm) by Chair Roy Montibon.

Meeting was held via Google meets.

The following persons were present:
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Chief Adrian Crespin
Joseph Whiteman
Mary Helen Wickert
Lee Einer

Roy Montibon
Kimberly Blea

Also present

-Alexis McAdams taking minutes.
-Pat Leahan
-Eddie (Gilbert)

-District Attorney Thomas Clayton

II.  Approval of agenda
There was a motion made to approve the agenda by Kimberly Blea and second

by Joseph Whiteman. All were in favor. Motion passed.

ll.  Approval of minutes
The minutes for March 18, 2021 were approved by Kimberly Blea and Joseph

Whiteman seconds. All were in favor. Motion passed.

IV. New Business
e District Attorney Thomas Clayton introduces himself; DA Clayton

presents stats via pie chart (see attachment) to reveal percentages of
crimes and the current state of where the county is at right now. DA
Clayton explains which programs are available for different charges and
how every person and case varies, therefore the outcomes are based on
what is best for the individual and community. DA Clayton speaks about
the LEAD (Law Enforcement Assisted Diversion) program. DA Clayton
mentions this is a great program to address crimes which are substance
abuse driven. Mr. Montibon questions the discussion of creating a rehab
facility. DA Clayton mentions the facility is MSG (Mora, San Miguel,




Guadalupe) crisis center is currently in the making. Sheriff Lopez and
Matt Probes from El Centro are involved with this center. Dr. Kimberly
Biea sums up that the MSG center has been worked on for years. Dr.
Biea mentions they are researching on what the University can do to
support/operate this facility. Dr. Blea states that the subcommittee will
also look at issuing a RFP (request for proposal) to include the
architecture and planning of the facility. Dr. Blea believes a request for
funding was at the legislature. May be receiving $500,000. Dr. Blea
mentions they applied for the Hersa Grant and we met all criteria but one
which was the LEAD program. Dr. Blea states if we apply in the future
it may be successful this time around. Mr. Montibon states having the
LEAD program will help the emergency department at the hospital. DA
Clayton concurs. Dr. Blea states the hospital has been in the discussion
as well on the detox services and is on board and supporting these
efforts. Mr. Montibon asks for a time frame. DA Clayton states Sheriff
Lopez and Matt Probes would be best to ask but they meet with GSD
(General Service Division). Dr. Blea states we do have the support from
DOH (Department of Health) GSD and Behavioral Health Service
Division. A letter has been submitted to governor, we are awaiting
response. The initial funding was for infrastructure where the facility
may become operable. We still have a few more steps before knowing a
definitive date. Dr. Blea will update this commission on a regular basis.
Pat Leahan mentions the MSG group meets on the first and third
Wednesday from 8:30AM-10:00AM with Sheriff Lopez if anyone
would like to join in to keep up to date on this project.

Old Business
¢ Mr. Montibon mentions what was discussed prior meeting to include age

for the survey, how to advertise the survey and if we need to do survey
monkey and how to get paper surveys into “survey monkey.” Mr. Lee
Einer reads through the questions, came to a conclusion for a text box on
applicable questions. Pat Leahan asks what jurisdiction we are
surveying. Chief of Police Adrian Crepsin would like to focus on our
city right now and to also minimize the survey if possible so that we get
more feedback. Chief Crespin asks about having numbers 1-5 rating. Pat
Leahan states it is best to keep it standard so it will be an accurate count.
Mr. Montibon states the By-Laws have been the same for years and
wants to know if we should add to be more specific or leave it as is. Mr.
Einer states the City Charter requires the city council to define the
powers of the Police Advisory Commission. Mr. Montibon wants to
make a request to speak to City Council to get on the same page about




the job of the Police Advisory Commission. Police Department will do
an agenda request in order for PAC to meet at the next council meeting.
Mr. Montibon and Mr. Einer will create a report to present at the next
council meeting which will include By-Laws and City Charter.

e Chief Crespin mentions about the status on in car computers and process
on getting paperless. Mr. Joseph Whiteman wants to get clarification as
well on what the Commissions job is. Mr. Whitman asks about the
stimulator which is called MILO (multiple learning training
objectives.)Chief asks for whoever would like to utilize to let Alexis
McAdams know at least 24 hours in advance.

e Chief Crepsin advised we may get some Police Scooters to enhance
community policing.

Vl.  Public Input

e No public input

VII.  Next meeting date and time

Next meeting will be May 20, 2021 at 3:00 PM

VIII. ADJOURMENT
A motion was made by Kimberly Blea to adjourn the meeting, second by Lee

Einer.

Meeting adjourned at 16:55(4:55PM)
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OFFICE OF THE FOURTH JUDICIAL DISTRICT ATTORNEY’S OFFICE
CURRENT CASELOAD - 1557 CASES
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Court Type: County: Law Enforcement Agency:
District Court: 592 cases San Miguel: 1095 cases Adult Probation & Parole Department: 50 cases
Magistrate Court: 947 cases Mora: 149 cases DA’s Office: 113 cases
Children’s Court: 18 cases Guadalupe: 303 cases ~ Department of Game & Fish: 9 cases

Out of District: 10 cases Guadalupe County Sheriff’s Office: 27 cases
Juvenile Probation Office: 15 cases
Las Vegas Police Department: 459 cases
Mora County Sheriff’s Office: 39 cases
NM Livestock Board: 1 case
NM State Police: 625 cases
NMHU Campus Police: 10 cases
Out of District: 59 cases
San Miguel County Sheriff's Office: 91 cases
Santa Rosa Police Department: 59 cases



